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Welcome 2023 

On behalf of the Friends of Springfield Armory 

NHS, thank you for supporting our Mission and 

Vision in 2022.  We have much good news from 

2022 to report and ambitious plans for the 

future.  We think you will be pleased. 

During 2022 we debuted our first book, Arms for 

the Nation, Springfield Long Arms; thanks to the 

hard work of Roger Johnson our treasurer and 

the generosity of Scott Duff, the author, who 

donated his copyright to the Friends.  Thank 

You! 

Also, we made significant contributions to the 

museum collection with five major acquisition 

efforts and supported National Park Service 

education and outreach by underwriting six 

different programs.    

Phase II of the clock restoration continues to move ahead as we work with the 

manufacturer to sort out logistics for the expensive project. 

Looking ahead in 2023! We will hold a Friendraising event at the New England 

Antique Arms Society annual show, June 9-10 in Sturbridge; please come out and 

visit us.  We will have Friends of the Armory there to meet.  We are planning to 

hold a symposium on Henry Knox in the first half of the year and will continue to 

grow our membership. 

Please review the details of our work completed and work planned in the following 

pages.  I hope they will inspire your confidence in our efforts of good stewardship 

towards the Springfield Armory National Historic Site and move you to support us 

with a donation or membership, you may do that here. 

Many thanks to Jim Controvich and Josh Clark who will roll off of the board after 

many years of contribution to the Springfield Armory. 

Thank You, 

 

Neil Daboul 

President 

Friends of Springfield Armory NHS 

One Armory Square 

Springfield, Massachusetts, 01105 

info@friendsofthearmory.org 

Mission of the Friends  

To support National Park 

Service programs at Springfield 

Armory through public 

outreach and engagement. 

Our Vision  

To ensure Springfield Armory 

National Historic Site remains a 

place of historic significance 

and architectural beauty for 

this and future generations. 

 

 

http://friendsofthearmory.org/donations/donate-2/
mailto:info@friendsofthearmory.org
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What we Accomplished in 2022 

  

 

 

In September, we acquired a long-lost copy of 

the Springfield Armory Victory March, written 

in the early part of WWII by then Major 

Lawrence Stone, Adjutant to General Gilbert 

Stewart.  The Armory did not have a copy in 

the collection.  We won the auction on this 

item and immediately digitized the copy and 

presented the hard copy and digitized file to 

the National Park Service.   Now, we are 

transcribing the music through a composer by 

the name of Paul Coggswell in Chesapeake, 

Virginia.  

 

 

 

 

We published our first book after receiving copy rights 

from the original author, Scott Duff.  We are grateful to 

Roger Johnson, our Treasurer for the long hard work he 

devoted to this wonderful resource.  The book will 

provide a stream of revenue for the future. 
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Early in 2022 the Friends, in collaboration with the National Park 

Service, acquired a collection of ephemera from the estate of long 

time Armory employee Freeman Bull.  Bull made many decades of 

contributions to the Armory and was a nationally ranked marksman.  

For more on his life in Springfield, click the link.  Freeman Bull 

 

The Museum did not have a copy of 

the final issue of the Armorer printed 

in September 1967.  The Friends 

sourced a copy, courtesy of Jim 

Controvich and presented a digitized 

and hard hopy to the National Park 

Service.  Friends also published this 

edition, which gives a brief history of 

the Armory’s, as a sale item in the 

museum gift shop.  

https://www.nps.gov/spar/learn/historyculture/upload/SA%20contribution%20to%20Shooting%20Sports%20bulletin_107.doc
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In of 2022 we were made aware 

of a letter at auction from 

Robert Orr, an inspector at the 

Armory in 1803.  We lost the 

auction to a much higher bidder 

but the full details of the letter 

are below, credit to Swan 

Galleries.  The letter went to a 

private collector. 

Additional Details from 

Swan Gallery 

 

Robert Orr (1745-1811) was a 

master armorer in Springfield, 

MA who was contracted to 

inspect the weapons produced 

at Eli Whitney's armory in 

New Haven, CT. At the close 

of a chatty letter to his son, he 

remarks "I expect to go to 

New Haven next week to 

inspect armes made by Ely 

Whitney for Unkel Sam 500."  

 

The main body of the letter is 

full of family news, all of 

which matches the known Orr 

family genealogy and local 

news events. He writes to his 

eldest son Hector Orr (1770-

1855), a physician in 

Bridgewater, MA who was 

then serving as adjutant in the 

state militia. Orr makes it very 

clear that Eli Whitney's 

federally contracted rifles 

were being produced for 

Uncle Sam.  

 

 
 

https://catalogue.swanngalleries.com/Lots/auction-lot/(UNCLE-SAM)-Robert-Orr-Letter-about-an-arms-inspection-for-E?saleno=2600&lotNo=240&refNo=791967
https://catalogue.swanngalleries.com/Lots/auction-lot/(UNCLE-SAM)-Robert-Orr-Letter-about-an-arms-inspection-for-E?saleno=2600&lotNo=240&refNo=791967
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Board and Committee Members 2022-2023 

President, Neil Daboul, 2024 

Vice President, Brian Cosgrove, PhD., 2024 

Treasurer, Roger Johnson, 2024 

Secretary, Vacant 

Robert Ford, PhD, Education Committee Chairman 2024 

Robert Bartlett, Historic Preservation Committee Chairman 2024 

Andrew Stolinski, Museum Collections Committee Chairman 2024 

Peter DeRose, 2024 

Fred Batchelder, 2024 

 

 

Historic Preservation Committee 

Robert Bartlett, Chairman  

Fred Batchelder  

Neil Daboul 
 

Other Committees 

Education Programs Committee 

Robert Ford, PhD, Chairman 

Lindsay Schakenbach Regele, PhD 

Brian Cosgrove, PhD. (Cand)  

Jack Wheaton, MDiv  

Josh Clark 

Museum Collections Committee 

Andrew Stolinski, Chairman  

Richard Hosmer  

Steve Popelar 

Fox Benton IV 

Kevin Blackhurst, New for 2023 



 

Fiscal Report 

FRIENDS OF THE SPRINGFIELD ARMORY NHS 

FY 2022 Annual Fiscal Report (10/1/21 to 9/30/22) 
 

General Account  
 
Beginning Balance         $22,305 
Revenue           $12,471 
Coin Sales         $6,480 
Dues          $4,440 
Sale Bull Archives to Armory      $1,123 
Donations             $288 
Sale other items            $140 
 
 
 
Expenses           $10,130 

1000 Copies Arms of the Nation Book    $5,413 
Bull Archives        $1,200 
Big Band        $1,000 
Descendants Day            $961 
Clock Tower Evaluation           $550 
Chamber of Commerce Howdy Awards        $300 
Dan Bullen Shays Rebellion Program        $200 
Zoom Subscriptions           $159 
Go Daddy             $108 
PayPal Fees              $70 
Button Supplies (250 Buttons)             $56 
Mass Annual Filings             $54 
Postage                $60 

End of Year Balance           $24,646 

 
George and Rose Daboul Endowment (11/23/21) $35,476 

NP Grants Management – Ending Balance $7,798 

 

 

Our Dependence on web applications and social media. 

 

The continued use of web-based platforms permits the Friends to reach people across the 

United States.  We use many applications that allow Friends to donate, pay memberships and 

sign up for events.  We rely on these service providers to allow us to get the message out and 

expect to continue to do this going forward. 
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2023 Planning Dates 

January 4:   Q1 Meeting by Zoom 

March 18&19:         Henry Knox @ Horace A. Moses Scout Reservation, Russell, Mass. 

April 5:   Q2 Meeting by Zoom 

Summer:   Check these links for the latest events. 

July 5:   Q3 Meeting and Friends Cookout 

September 30:  End of Friends Fiscal Year 

October 4:   Q4 Meeting by Zoom 

October 4:  Annual Meeting by Zoom 

 

 

 

2023 Work Plan 

The work plan represents our lofty goals and aspirations, the path we wish to take to best 

support our Vision and Mission in support of the National Park Service.  The plan is a working 

blueprint of the next year. 

P
ro

je
ct

s*
 

Description 
(include PMIS # if 
applicable.) 

2022 key milestones/ 
activities/schedule 

Friends 
Donated 
Amount 
(Note if 
Cost 
Share in 
Partner 
Role or 
Notes 
column.) 

Friends 
Revenue 
Amount 
(Note if 
Cost 
Share in 
Partner 
Role or 
Notes 
column.) 

2023 key milestones/ 
activities/schedule 

Collection Development Provide the ability 
through financial 
contributions or 
purchasing artifact 
that have significant 
historic value to SPAR. 

$1,000  $1,000  Purchased Springfield 
Armory March Sheet 
Music, Digitized  Final 
Armorer Newsletter, 
attempted to acquire 
Orr Uncle Sam Letter. 

Arms of the Nation: 
Springfield Armory Book 

Republish 1000 copies 
of the book Arms of 
the Nation the 
Springfield Armory. 
Sell 100 in 2022 

$5,400  $1,500  In process 

Phase II of the Armory 
Tower Clock Repair 

Contract to have the 
Armory Tower Clocks 
repaired 

$20,000  $0  In process 
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* Required Work Plan Element. See 
https://www.nps.gov/subjects/partnerships/rm-
21-chapter-6.htm#CP_JUMP_5949859 for more 
information. 

$26,400  $2,500    
 

  

          
 

 
          

 

P
ro

g
ra

m
s*

 

Description(include PMIS 
# if applicable.) 

2022 key milestones/ 
activities/schedule 

Friends 
Cost 
Amount 
(Note if 
Cost 
Share in 
Partner 
Role or 
Notes 
column.) 

Friends 
Revenue 
Amount 
(Note if 
Cost 
Share in 
Partner 
Role or 
Notes 
column.) 

2023 key milestones/ 
activities/schedule 

 

 

Communication Plan Develop a joint plan to 
communicate Park and 
Friends activities 
throughout the year. 

n/a n/a The goal of this 
objective is to 
develop a plan.   The 
actual 
implementation costs 
would be reflected 
related to the specific 
projects and 
programs supported. 

 

Website and social media Continue to develop 
the Social Media 
presence on Facebook 
and build Friends 
group website 
functionality. 

n/a n/a Ongoing work but 
suggest developing a 
specific person in the 
board leadership as 
the Media and 
Membership director 
or committee chair. 

 

Big Band Concert Provide financial 
support for the Big 
Band Concert 

$1,000  $300  Provided $1,000 in 
support this year.  
Revenue of $172 

 

Provide Zoom Support for 
Armory Programs 

Purchase Zoom and 
provide support during 
Armory programs 
requiring Zoom 

$150  $0  Accomplished., 
primarily for book 
club programs. 

 

Descendants Day Develop a program for 
former Armory 
Employees and their 
Descendants. 

$1,000  $0  Conducted in 2022 
with disappointing 
results.  In the future, 
we will require more 
of a commitment 
from the public who 
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identify as 
"attending". 

Final Armorer Newsletter Reprint the Final 
Armorer Newsletter 
and sell it through the 
Book Store 

$400  $100  Reprint 100 copies 
and sell them to the 
Eastern National at 
cost, estimated at $1 
per copy. 

 

New Exhibit Receptions Support two new 
exhibit receptions. 

$400  $0  Special use fee will be 
required.  Moved to 
2023 as no new 
exhibit it 2022. 

 

Volunteer In the Park 
Recognition 

Fund the meals for the 
Parks Annual 
Volunteer 
Appreciation Brunch 

$500  $0  Scheduled for 
November 2022. 

 

Shays Rebellion 
Symposium 

Conduct the Shays 
Rebellion Program. 

$0  $0  No Special Use Fee 
Required as Event is 
held at the Springfield 
Technical Community 
College.  Deferred to 
2024 

 

Small Program Support Provide financial 
support for small 
programs during the 
year. 

$500  $0  Provided $200 for Dan 
Bullen Shays Rebellion 
Program 

 

* Required Work Plan Element. See 
https://www.nps.gov/subjects/partnerships/rm-
21-chapter-6.htm#CP_JUMP_5949859 for more 
information. 

 $             
3,950  

 $                
400  

  
 

 
          

 

Fu
n

d
ra

is
in

g
 A

ct
iv

it
ie

s*
 Description 

(include PMIS # if 
applicable.) 

2022 key milestones/ 
activities/schedule 

Friends 
Cost 
Amount 
(Note if 
Cost 
Share in 
Partner 
Role or 
Notes 
column.) 

Friends 
Revenue 
Amount 
(Note if 
Cost 
Share in 
Partner 
Role or 
Notes 
column.) 

2023 key milestones/ 
activities/schedule 
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Grants Develop 2 to 3 Grants 
to support Park and 
Friends Activities 
through the year, in 
particular related to 
the Big Band Concert, 
Armory Day, seminars, 
and special programs 

$0  $1,000    
 

Membership Expand Friends 
Membership by 30 by 
the end of the year. 

$500  $500  Will conduct 
recruiting at NEAAS in 
June, 

 

Annual Book Sale To be conducted on 
Armory Day 

$0  $250  Books to be sold or 
donated in 2023 with 
no books being 
accepted in the 
future. 

 

Maintain existing 
Memberships and 
Donations 

Annual appeal for 
membership renewal. 

$0  $4,000  We have changed to 
the MailChimp format 
of newsletter, it is 
free, easier to use 
than Constant Contact 
and is more user 
friendly. 

 

Challenge Coin Sales Sell 350 challenge 
coins through 
consignment with 
Eastern National 

$1,435  $5,250  $6,480 Received for 
coins in 2022. 

 

Develop a five year 
development plan and 
analyze new fund raising 
initiatives 

Develop one new fund 
raising initiative during 
the year. 

$500  $0   Initial project is 
Reprinted Arms of the 
Nation Springfield 
Armory Book to be 
sold through the Book 
Store. 

 

* Required Work Plan Element. See 
https://www.nps.gov/subjects/partnerships/rm-
21-chapter-6.htm#CP_JUMP_5949859 for more 
information. 

 $             
1,935  

 $           
11,000  
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C

u
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a
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o
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A
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ie
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Description 
(include PMIS # if 
applicable.) 

2022 key milestones/ 
activities/schedule 

Friends 
Cost 
Amount 
(Note if 
Cost 
Share in 
Partner 
Role or 

Friends 
Revenue 
Amount 
(Note if 
Cost 
Share in 
Partner 
Role or 

2023 key milestones/ 
activities/schedule 
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Notes 
column.) 

Notes 
column.) 

Explore various options 
for cultivating donors.  
One option being 
explored would be 
working with the Greater 
Springfield Visitor Center, 
Springfield Armory, and 
Friends to explore having 
bus tours stop at the 
Armory. 

Develop specific donor 
cultivation activities by 
the end of 2022. 

$2,000  $0  Friends will attend the 
2023 New England 
Antique Arms Society 
event in Sturbridge 
this summer.   

 

* Required Work Plan Element. See 
https://www.nps.gov/subjects/partnerships/rm-
21-chapter-6.htm#CP_JUMP_5949859 for more 
information. 

$2,000  $0    
 

 
          

 

El
ec

tr
o

n
ic

 G
iv

in
g

 

Description 
(include PMIS # if 
applicable.) 

2022 key milestones/ 
activities/schedule 

Friends 
Cost 
Amount 
(Note if 
Cost 
Share in 
Partner 
Role or 
Notes 
column.) 

Friends 
Revenue 
Amount 
(Note if 
Cost 
Share in 
Partner 
Role or 
Notes 
column.) 

2023 key milestones/ 
activities/schedule 

 

 

The Friends website has 
the capability for 
electronic giving, in 2022 
the Friends will conduct 
the first electronic giving 
campaign. 

Conduct campaign in 
2022. 

$0  $2,000  Conduct Clock fund 
drive using Facebook 
and web tools in 
2023. 

 

* Required Work Plan Element. See 
https://www.nps.gov/subjects/partnerships/rm-
21-chapter-6.htm#CP_JUMP_5949859 for more 
information. 

$0  $0    
 

 
          

 

B
o

a
rd

 D
ev

el
o

p
m

en
t Description 

(include PMIS # if 
applicable.) 

2022 key milestones/ 
activities/schedule 

Friends 
Cost 
Amount 
(Note if 
Cost 
Share in 
Partner 
Role or 

Friends 
Revenue 
Amount 
(Note if 
Cost 
Share in 
Partner 
Role or 

2023 key milestones/ 
activities/schedule 
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Notes 
column.) 

Notes 
column.) 

Board Development Recruit six additional 
Board Members 

$500  $150  $500 estimated cost 
to support NPF Grant 
to  recruit new Board 
Members, with $150 
revenue from six new 
memberships. 

 

Board Development Begin utilizing the 
Committee Structure 

n/a n/a Started in 2022 with 
good success.  Now 
using three comittees, 
Education, 
Preservation and 
Clock Restoration. 

 

          
 

  $500  $150    
 

  

          
 

O
p

er
a

ti
n

g
 

Description 
(include PMIS # if 
applicable.) 

2022 key milestones/ 
activities/schedule 

Friends 
Cost 
Amount 
(Note if 
Cost 
Share in 
Partner 
Role or 
Notes 
column.) 

Friends 
Revenue 
Amount 
(Note if 
Cost 
Share in 
Partner 
Role or 
Notes 
column.) 

2023 key milestones/ 
activities/schedule 

 

 

Insurance Purchase Insurance for 
the Friends for 2022  

$1,200  $0  Evaluating  
 

Misc. supplies, fees, and 
expenses 

Purchase envelopes, 
stamps and other 
needed supplies 

$300  $0    
 

Annual NPCA 
Parks/Friends Conference 

Send representatives 
to the annual 
Parks/Friends 
Conference. 

$500  $0  Did not occur due to 
Covid. 

 

Maintain Mass Nonprofit 
Network Membership 

Renew MNN 
Membership 

$75  $0    
 

  $2,075  $0    
 

 

 

 


